KERN HEALTH
SYSTEMS

Kern Health Systems (KHS) and TCM MOU County of Kern Meeting

DATE TIME

March 19, 2025 2:00pm-3:00pm .
P P Microsoft Teams necd help?
Join the meeting now
Meeting ID: 282 644 649 206
Passcode: Khhtj2
KHS Attendees:
X Tiffany Chatman X Jessica Jaime X Eddie Vargas X Dan Diaz X Loni Hill-Pirtle
X Laurie Garcia
WIC CAPK Attendees:
X Rebecca Vaughan X Jessica Patterson X Patrick Sutton X Scott Royer O

Anthem Attendees:

| Janet Paine X | Denise Ornelas | | |

Kaiser Attendees:

X Timothy Thai X | Phillip Perez X | Katherine Meyer | |



https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGY1ZGIwNTQtZDg0My00MzY3LThmOTAtMzE5ZmRiOWU3YzJk%40thread.v2/0?context=%7b%22Tid%22%3a%224c622c26-d0f1-4d29-9bb8-ee0b94600403%22%2c%22Oid%22%3a%2273055327-2b2c-4be6-88ee-774a6f4d93d0%22%7d

MINUTES

TOPICS AGENDA ITEM ACTION ITEMS

Welcome & Introductions KHS: Eddie Vargas — ECM Coordinator
Laurie Garcia — ECM Justice Involved Liaison

KP: Timothy Thai — MOU Coordinator

MOU Next Steps I MCP Updates
- MOU Training & Education
e MOU Execution Date: 1/28/25
e Training Deadline April 22" - MCPs to share joint training slide deck before April
- Agency wants a slide deck to identify any 22,
additional needed information.
- Data Sharing
e TCM Tech Contact: Jesse Weinman
e DHCS Data shared with MCP
- KP not receiving Plan data file from DHCS; seeking
list of current TCM clients
- Discussed KPs questions on claims encounter data
and difference on encounter vs. enrollment
- Agency walked MCPs through TCM process:
Officer conducts assessment AND encounter, in
which questions answered determines TCM
eligibility
- TCM assessment is billable
- Encounters after assessment are only for those
eligible
- KP and Agency to meet offline to discuss further
questions
- Kern Probation will be out of TCM program as of

July 1%t 2025
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KHS Plan data received from DHCS only goes until
June 2023
e Last billing date
Agency submitted billing since 7/2024
Agency’s most recent billing was February 2025
e Possible data sharing gap
Confirmed there being an error on DHCS side of
things
Agency took over TCM from KCPHD in 2018
Agency shares about discussions with DHCS on
requesting guidance and training for MCPs for
sharing data
Discussion on how to get most recent data from
Agency if no feedback from the state
Agency also reached out on data gap

TCM Updates

e Any updates from DHCS?
Agency shares on their discussions with DHCS on
requesting MOU data sharing guidance and
training for MCPs
Waiting on this feedback

e Did the agency review the DSA?
Agency reviewed but is waiting for DHCS to
approve their training request

KHS to reach out to DHCS on the data gap.

Agency to review in system for code that is
potentially putting source of services as the Health
Department

Agency to discuss internally to determine what they
are comfortable with sharing

Open Discussion

Open Discussion

Discussion on starting to solution for referrals and
care coordination

e DHCS Topics for future discussions

Agency to internally gather ideas for referral process,
how to manage care coordination, and data to
possibly share and will provide an email offline
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All care coordination and referral concerns
discussed (not PHI specific);
Strengths, barriers, and plans to improve effective
collaboration between the MCP and the Other
Party;
All disputes and resulting outcomes;
Strategies to address duplication of services; and
Member engagement challenges and successes
Resources

No updates from MCPs at this moment.

Adjourn

V.

Adjourn

a. Next scheduled meeting — 6/19/25.
If there is no update from state in 3 weeks, we can
reconvene to discuss data sharing plan
Agency and MCPs to review dates to meet mid-
April




